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Developing an Action Plan
Introduction
An action plan is a sequence of measures taken or operations to be carried out to succeed in a strategy. Effective strategic planning communication is the key to improving this knowledge at all levels of an organization (Bryson, 2018). The range of the internal communication policy of an organization can create or break attempts when implementing a Balanced Scorecard or any strategic plan. With communication being such a prominent driver of diplomatic achievement, it may be useful to create a communication plan for some organizations. A sound communication plan guarantees the effective dissemination of data at all levels. To support the newly introduced organization's strategy, it is eminent to develop an action plan. SWOT Analysis should guide action plans and choices/decisions made in an organization by leaders (Gurel & Tat, 2017).
Goals/objectives of the new Urgent Care Clinic Division
Modern emergency care clinical division are designated clinical areas in which patients receive immediate and urgent care. Clinical care is ideally supplied by emergency medical experts, as needed, with assistance from other specialties. The goals of the organization are to focus more on consumer-driven health care and urgent care. The primary objective is ensuring that all staff members are safe and less risky to the prevalence of diseases. Health care is an important aspect and most considerably, the strength of the organization. A welcoming environment where employees can meet the most significant modern emergency care norms (Matthews et al., 2017). The design of the department should encourage a feeling of care, effectiveness, security, and well-being. The rights of the staff to privacy and confidentiality must be protected. It is also necessary to consider the requirements of the patient's families, friends, and visitors. It is vital to accommodate employees and customers with special needs. The four primary goals/objectives of the action plan are:
· Develop and disseminate precise, available, and actionable data on the health and safety of the staff.
· Enhancing access to health services
· Promoting changes in the health care system thus facilitating informed decision making.
· Facilitating partnership in developing policies and changes.
· Reinforce efficient governance and management
Requirements to meet the Goals and Objectives
This toolkit helps to improve the vision, mission, goals, strategies, and action plan. The first step would be establishing a group consisting of people from the organization impacted by the issue or problem and others in a situation to tackle it. Identify and invite extra partners to your strategic planning process. The second requirement is to describing visions for the stakeholders or initiative. After reviewing the ideas, the selection of multiple vision statement is necessary and chooses insights embracing the group. Refine a declaration of mission that involves what to do and why to do it. To do this, one should describe the organization's vital responsibility by reviewing its essential tasks and existing programs and operations. State the goals of how much the group hopes to achieve by when. Identify plans and how things are done. Identify action measures in the action plan for one main change in the system. Specify how the Strategic and Action Plan in use. Start implementing measures for action planning and finally reviewing the action plan. To summarize everything, it is a requirement to set SMART (Specific, Measurable, Attainable, Relevant, and Time conscious) that offer clarity and a timeline to achieve set goals.
Who Is Responsible For Each Goal and Objective
Action Planning is an approach and not a specific method, which helps to concentrate thoughts and decide what measures to take to attain particular objectives (Bryson, 2018). Developing an action plan is not an individual's work but a groups' responsibility. The following criterion is followed to meet the goals and objectives.
· As a team stakeholder or professional meet to discuss and investigate the problems. 
· A series of thematic and design workshops made accessible to all.
·  Brainstorming of the ideas generated at the workshop. 
· Analyzing ideas submitted in the form of proposals. 
· The agreed proposals will be published together with a summary of the actions to be taken in a report.
Resources Required in Achieving Goals and Objectives
Resource lists will provide you with a collection of instruments that you can use to help your duties and initiatives. Resources can be categorized as external (without you) or internal (within you). External resources can include software programs, gadgets, stakeholders, etc. In this case, developing an action plan requires support from employees in a given organization. In addition to that, Internal resources such as leadership qualities and knowledge are eminent in the development and implementation of action plans (Gurel & Tat, 2017).
Evaluating and Measuring Results
Assess the metrics and results of your action plan is the first step in evaluating and measuring results. For any endeavor, the best parameters are those items that are measurable, reportable, and meaningful. The second step is assessing your initial position before the action plan (Bryson, 2018). The third stage should be determining when measures are taken. For instance, if your goal is to lose weight, you usually weigh yourself at about the same moment of day once a week. The fourth step is measuring the results of the action plan. Testing, performing probability tests, and performing an intensive study are some of the ways suggested. Finally, you need to determine what you're going to do with those measurements once you've gathered the readings. Data analysis is one action you may want to take with your collected information.
Process of Communicating the Plans
         The Communication Strategy describes the strategy of involving stakeholders in the Program. It summarizes the overall goals of communication and sets out some general values that communications will adhere to. Your road map for delivering your message to your audience is a communication plan (Quirke, 2017). It is a vital instrument to ensure that a bright, particular message with measurable outcomes sent to your organization. It can take time to write a communication plan. There are six necessary steps involved in creating an effective communication plan.
· Analyze the scenario- Conduct an audit to assess where you are in communications at the moment. All appropriate data within your business must be collected and analyzed. You may need to do the following to perform your own communications audit. Brainstorm with communications employees, Conduct surveys and groups of focus And Talk to your company's other departments.
· Defines your goals- Defines your communications goals after you collect and assess all data. What are your desired findings? What do you want this communication plan to achieve?
· Defines your valuable audiences- List all your organization's key audiences. These may include members/non-members. Clients or organizations related to it.
· Identify channels of the media- Plan to send your messages across various media channels to your primary recipients. Decide which media channels to deliver your message to your target audience would be the most efficient.
· Set a schedule-You need to plan and schedule your plans for the best outcomes in to attain your communications goals. Develop a strong timing approach to implement the steps of your communication plan based on your studies and resources.
· Evaluate the outcomes- Measuring your results is always essential to know whether you have accomplished your goals. If you are not happy with the results, create changes necessary for the next moment to perform better. Your assessment may take the form of annual reports from other departments.
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